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I have worked in IT for over 26 years developing software applications.  I see technology as a powerful tool when used correctly.  But like any other tool, technology must first have a purpose.  I have had the opportunity to work in a global environment which required communicating beyond the American borders.  The key word is communicating.  Communicating information necessary to accomplishing defined goals was heavily dependent on successful implementation of 'viable' technology solutions.  Understanding which technologies could help achieve defined objectives kept the focus on the objective and not the tool.  A good leader will investigate different avenues to make their team successful.  The use of technology must be considered during the evaluation process.

As a non-profit organization we have leveraged technological solutions used by the corporate sector.  Videoconferencing has now become a means of breaking down geographical boundaries and bringing universities to the student.  Live online tutoring provides tutoring from anywhere there is an internet connection.  I work with students and parents to identify "current" needs and leverage technology as part of the solution.  

Make A Difference Youth Foundation

Make A Difference Youth Foundation was founded in 1992 as a college bound organization for Chicago high school students.  The organization was started to attempt to help inner-city youth gain an appreciation for education.  The founder, Johnnie Jones, was a baseball coach in the parks and noticed that many of the kids had limited academic skills.  Kids with talent received a great deal of attention until they reached the age limit.  Those kids had no where to go and nothing to do.  They were not prepared academically to move on to the next level and were left to walk the streets.

The organization began with a few high school students meeting weekly in the locker room of a park football stadium (the park did not have a field house).  During football season the kids would meet in the football stadium's parking lot.  The original concept was to build a corporate structure around student leadership.  Students served as officers and were taught to organize, plan and facilitate a meeting.  

Many success stories began to form but the only funding came from the founder and one board member.  For every event the two would be sure to bring their bank cards.  Initial fundraisers resulted in financial losses and the two men would take turns running to the bank to get money and pay the deficit.  Each failed fundraiser was evaluated by the students during, "lessons learned sessions".  The failed fundraisers soon became major successes.  

The expenses to run the organization and the lack of a facility resulted in a decision to have one big event before shutting the organization down.  The big event was a city wide election held over the internet.  This happened at a time when the internet was the new kid on the block and people were just getting dial-up service.  The idea of having students from throughout the city of Chicago participate in an election for mayor and city council - while voting over the internet – seemed impossible.  The students made it happen.  Over 20,000 students participated in the election by voting online.  The winners of the election were brought to Chicago City Hall to meet the mayor.  The mayor asked the organization founder what he was planning next for the kids.  The mayor was told that the election marked the end of the foundation's existence due to a lack of funding to operate.  The mayor disagreed and setup a meeting with the organization and the City Budget Director.  The meeting resulted in the organizations first grant and the leasing of a new office.  While moving into the new office, the organization was informed of a new digital initiative being started by General Colin Powell.  The founder prepared a proposal which was accepted and the organization was provided with a complete computer lab by General Powell's organization (PowerUp).  They were also provided with free internet connections and service.

Now Make A Difference Youth Foundation has two offices.  Since 1992, over 70% of the students participating in the organization's college bound program have graduated from college with four-year degrees or are currently attending college.  Currently six board members of the organization are former students with four-year college degrees.  The organizations treasurer is a former student and also a CPA.

